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MEDIAN HOME PRICE                              

5 THINGS THAT WILL MOVE REAL ESTATE MARKETS

HOME SALES IN ORANGE COUNTY

JONATHAN LANSNER’S DASHBOARD

ORANGE COUNTY’S REAL ESTATE SCENE

Sources: CoreLogic, Steve Thomas, Construction Industry Research Board, 
Bureau of Labor Statistics, Freddie Mac
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1. Enjoy Labor Day, markets and 
bank closed Monday.

Down from, 5,877 
listings two weeks 
earlier and down from 
5,967 a month ago.
The $1 million-plus  
market equals 42.6%                                                                                 
of all listings.

Down from the previous 
week’s rate of 3.86% 
and up from 3.46% a 
year ago.
The 15-year fixed rate 
was 3.12%, down from 
the previous week’s rate.

That’s up $5.73
from June’s $396.57 
and up $22.79 from 
July 2016.           

That’s down from 17.6% 
in June and up from 
12.7% in July 2016.

July’s increase over a 
year ago was the 83rd 
consecutive month of 
year-over-year 
increases.

2. Fed's Beige Book shows 
regional real estate trends, 

out Wednesday.

3. See borrowing trends in 
consumer credit report, 

out Friday.

Homebuying was down 0.6% for the month of July. Sales of 
new homes, 283, were down 18.9%.

DISTRESSED SHARE OF LISTINGS
They were 82 foreclosures and 
short sales on the market, down 

from two weeks earlier.

‘MARKET TIME’ IN MONTHS
The time it would take in 

theory to sell all the listed 
homes in Orange County at 

the current buying pace.

4. Mortgage bankers report 
loan-application trends on 

Wednesday.

INVENTORY OF HOMES FOR SALE

HOMES LISTED AS OF AUG.24
5,862

30-YEAR FIXED MORTGAGE RATE

AVERAGE, WEEK ENDING AUG.31
3.82%

MEDIAN PRICE PER SQ. FT.

JULY
$402.30

ARMs 
(Homes bought with 

adjustable-rate mortgages)

JULY
16.1%

RENT-COST CHANGE

REGIONAL RENTER INFLATION
5.2%

2015 2016 2017

5. Freddie Mac mortgage-
rate survey out Thursday.
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CoreLogic’s median home price for the month of July rose 
7.9% from a year ago, with price increases in 65 of 82 Orange 
County ZIP codes. 
The latest resale house price was 2.18% 
above its pre-recession peak of $734,000. 
The latest resale condo price was 0.94% 
below its pre-recession peak of $480,000. 
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Q Our management 
company recently 

advised the board they 
could no longer discuss 
any HOA business via 
“group” emails in be-
tween meetings, even if 
the emails lead to no de-
cisions or directions. Is 
that standard in Califor-
nia? 

— R.C., Mission Viejo

A The Open Meeting Act, at 
Civil Code 4910(b)(1), says 

boards cannot “conduct a meet-
ing via a series of electronic 
transmissions, including, but 
not limited to, electronic mail.” 
For example, texting board dis-
cussions also is not allowed. 
Homeowners deserve to have 
boards discuss and vote in the 
open, with members able to ob-
serve (except for matters prop-
erly in closed session).

The statute has one 
important exception. Un-
der Civil 4910(b)(2), a 
board can make emer-
gency decisions by email, 
if all directors have 
agreed in advance in 
writing to allow emer-
gencies to be handled 
that way. “Emergencies” 
are defined in Civil Code 

4923 as something that cannot 
wait and could not have been 
anticipated.

Email is still useful and per-
missible to convey information. 
For example, a director can re-
lay information to other direc-
tors such as the price a vendor 
proposes. That is not delibera-
tion. Deliberation is when an-
other director responds to the 
information, in which case the 
response must wait for a board 
meeting.

The convenience of email is 
also its temptation. Be disci-

plined, and save the discussion 
for a board meeting.

Q Our board has five direc-
tors, and committees have 

two board members and one 
homeowner. Committees do 
not submit written minutes but 
sometimes make a verbal report 
at board meetings. My impres-
sion is these committees do not 
“meet” but that the board mem-
bers (and occasionally the third 
member) phone or email each 
other about anything that comes 
up. Without any written record 
or even a verbal report, it is im-
possible to determine what is 
happening. Are these commit-
tees required to have open meet-
ings or report actions to the 
board? 

— J. S., Coronado

A If the committee includes 
no more than two direc-

tors, a committee meeting is 
not a meeting under Civil Code 
4090, which defines a meeting 
as a quorum of the board to dis-
cuss anything within its author-
ity. If it is not a meeting, the 
Open Meeting Act does not ap-
ply. However, if a third director 
attends a committee meeting, 
it may have become a meeting, 
triggering the Open Meeting 
Act requirements, since a quo-
rum of the board is then pres-
ent.

Committees are not typically 
required to keep minutes be-
cause their meetings usually re-
sult in reports or recommen-
dations directed to the board 
(except for the architectural 
committee, which decisions 
are appealable to the board un-
der Civil Code 4765(a)(4)). Their 
minutes, if they exist, are not 
“association records” subject to 
member inspection.

However, committees estab-

lished by the board and con-
sisting solely of directors (un-
der Corporations Code 7212) 
must keep minutes which must 
be made available for mem-
ber inspection under Civil Code 
5200(a)(8). The committees you 
describe do not fall under Code 
7212 since they have nondirec-
tors serving with directors.

Committees are a great place 
to increase homeowner involve-
ment and identify potential fu-
ture directors. If your commit-
tees consist mainly of directors, 
they are not helping the board. 
Get some more volunteers.

Kelly G. Richardson, Esq., 
is a fellow of the College of 
Community Association 
Lawyers and managing partner 
of Richardson Harman Ober PC, 
a California law firm known 
for community association 
expertise. Submit questions to 
KRichardson@RHOpc.com. 

HOA HOMEFRONT

Can we talk? Limits on board discussions 

By Leslie Sargent Eskildsen
leslie@leslieeskildsen.com

It takes a disaster like Hurricane Harvey to 
give us a wake-up call.

While we are safe and dry, our hearts go out to 
those who’ve lost so much along the Gulf of Mex-
ico. Although hurricanes pose a 
limited threat to us, what is hap-
pening in Texas and Louisiana 
does give us all a very good reason 
to review our own protection from 
the force majeure occurrences that 
can impact our Southern California 
homes — like wildfires, mud slides, 
flooding and earthquakes.

Were you living in California 
when Hurricanes Kathleen and 
Nora came along? Have you heard 
of tropical cyclones? According to one NASA ar-
ticle dating from 2012, California has been af-
fected by at least a few of these storms every de-
cade since 1900.

Every homeowner, rental unit owner, apart-
ment building owner and commercial property 
owner within the sound of my voice should take 
the first available opportunity to review your in-
surance coverage.

Does your insurance include flood damage 
caused by a tropical cyclone? Now might be a 
good time to check. Call your agent or the cus-
tomer service department of your insurance com-
pany and ask them to help you review your cur-
rent coverage — your deductible, your replace-
ment value and your specific coverage.

Find out if you are covered for damage from 
wildfires, mudslides, flooding and earthquakes. 
Find out what happens if your home is destroyed. 
Does your insurance provide for temporary hous-
ing while your home is being rebuilt? Does that 
provision run out at some point, what is that 
point and what happens after that point?

If you find gaps in your insurance, ask about 
your options.

How much more will it cost to increase your 
coverage and when will the changes go into ef-
fect? Are there any other natural disasters you 
might want to insure your property against? Do 
you need to talk to another insurance carrier to 
get full protection? If you’re in escrow to pur-
chase a home, read your Natural Hazards Zone 
Disclosure Report carefully. It will show if your 
home is in a flood zone, high fire hazard zone, a 
liquefaction zone or a seismic fault zone. Or all of 
these.

Are you renting home or office space? Check 
your coverage as well. If you don’t have renter’s 
insurance, look into getting a policy to protect 
your possessions, at a minimum. Don’t be caught 
unaware in the face of unavoidable disaster.

Contributing columnist Leslie Sargent Eskildsen 
is an agent with Realty One Group. She can be 
reached at 949-678-3373 or @leslieeskildsen.

CATASTROPHE PREPARATION

Make sure 
you are 
covered in 
case disaster 
ever strikes

Contributing
Columnist

The commercial real 
estate market in South-
ern California is as com-
petitive as I’ve ever seen 
it. And, by the way, e-mail 
didn’t exist when I started 
in the business, so that’s a 
long time.

In the classic economic 
sense, an imbalance ex-
ists. We have too many 
buyers chasing too few 
availabilities. It’s akin 
to a giant game of musi-
cal chairs — someone will be left 
standing when the music stops.

So, how should you position 
yourself and your company to win 
when the right opportunity comes 
along? Allow me to discuss a few 
ways.

FINANCIAL QUALIFICATION >> Your 
bank will gladly loan you money 
to buy a building, and they’ve told 
you so. But have you allowed your 
lender to peruse financial state-
ments and tax returns? You are 
best served by securing a pre-qual-
ification letter. But not just any 
pre-qualifying letter — one that in-

cluded a complete review of 
your current financial snap-
shot.

REMOVE ANY CONTINGEN-
CIES >> Do you have a prop-
erty to sell before you buy? 
If so, your deal may be over-
looked for another that is 
ready to go. Does the occu-
pancy for which you plan to 
use the building conform to 
the zoning? If not, plan on 
six to nine months of city 

approvals. Once again, you lose be-
cause a compatible use will avoid 
the lengthy approval process. Is 
the source of your down payment 
liquid? Are the members of your 
team in place — legal, architect, 
contractor, CPA? Any unchecked 
box here could result in your loss.

REACT SWIFTLY >> To quickly mobi-
lize, you must have a ready source 
of new and off-market availabili-
ties. Our residential counterparts 
have made online searches easy for 
you while we commercial agents 
have not. Therefore, you will need 
to team with a commercial real es-

tate professional to search. Sure, 
you can check Loopnet, but the re-
liability of the data is suspect. Re-
gardless, your professional should 
create alerts for new buildings that 
match your requirements. When 
you get the call — regardless how 
late on a Friday — REACT!

DON’T TELL YOUR STORY, SELL 
YOUR STORY >> Recently, we com-
peted against four other offers 
for a building. We believed our 
buyer could pay the highest price 
and perform. We encouraged our 
buyer to offer at the asking price 
with a very quick close and a lim-
ited amount of due diligence time, 
and our buyer complied. Now the 
task was to prove our buyer’s cred-
ibility. We did so in person instead 
of an email that could get over-
looked. In effect, we sold our story. 
Our strategy worked and our buyer 
won the deal.

Allen C. Buchanan is a principal 
and commercial real estate broker 
with Lee & Associates, Orange. He 
can be reached at 714.564.7104 or 
abuchanan@lee-associates.com.

COMMERCIAL REAL ESTATE

4 ways to land a deal in this 
competitive business market
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SCOTT CLAUSE — THE ASSOCIATED PRESS

Donnie Guillory of Friendswood, Texas, removes 
wood floors to begin the cleanup process from 
Tropical Storm Harvey’s floodwaters. The disaster 
is a stark reminder to insure your home and property 
and review existing insurance coverages.
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